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The AID Lesson Structure 

(Activate → Introduce → Demonstrate) 

To give every child a clear, consistent route into new learning, Lemington Riverside is adopting the AID 

structure in every subject. AID blends what we know about how memory works with high-impact teaching 

routines, so pupils connect new ideas to prior knowledge, meet new content in manageable steps, and then 

show what they know through guided and independent practice. 

1) ACTIVATE – make prior knowledge available 

Every lesson begins by activating what pupils already know: brief retrieval questions, key vocabulary 

checks, or a quick practical recap. This raises relevant knowledge to working memory and surfaces 

misconceptions before teaching moves on. Retrieval practice is repeatedly shown to strengthen long-term 

retention (the “testing effect”) and outperform re-study over time; it also prepares the mind to learn new 

material. In instructional design terms, this is “stimulating recall of prior learning.”  

2) INTRODUCE – teach new ideas in small, explicit steps 

Teachers introduce new content explicitly, using clear explanations, high-utility examples and precise 

language, before asking pupils to practise. Presenting material in small steps with frequent checks for 

understanding reflects Rosenshine’s Principles of Instruction and helps manage cognitive load, so novices 

are not overwhelmed by unnecessary complexity.  

3) DEMONSTRATE – model, guide and secure independent performance 

In this phase teachers model worked examples (“I do”), guide pupils through scaffolded practice (“we do”), 

and then move to independent application (“you do”). The approach is central to explicit instruction and 

supported by the worked-example effect, where studying well-chosen examples improves accuracy and 

reduces cognitive load before problem solving. As scaffolds fade, pupils demonstrate understanding through 

talk, writing, performance or practical outcomes; teachers use live feedback and brief exit checks to inform next 

steps.  

 

How AID looks in a typical lesson 

• Activate (2–5 minutes): quick retrieval quiz; review of yesterday’s model/steps; vocabulary warm-up; recap of success 

criteria.  

• Introduce (8–15 minutes): new idea presented in small steps with clear explanations, visuals/manipulatives where helpful; 

frequent hinge questions to check understanding; misconceptions anticipated.  

• Demonstrate (remainder): teacher modelling → guided practice with prompts → independent task; worked examples to 

plan the journey; responsive feedback to decide whether to re-teach, extend, or pre-teach for tomorrow.  

 

Why AID across the whole curriculum? 

• It aligns with how learning sticks: activate relevant schemas, limit cognitive overload, and require pupils to retrieve and 

apply knowledge.  

• It codifies effective teaching so routines are familiar from EYFS to Year 6, improving clarity for pupils and reducing 

unnecessary variation for staff.  

• It supports equity: explicit modelling and guided practice help all learners, including those with SEND, access the same 

ambitious curriculum.  

By using Activate–Introduce–Demonstrate in every subject, we ensure lessons start from what pupils know, present new learning 

with clarity, and finish with pupils confidently demonstrating secure understanding—so knowledge is remembered, transferred and 

used.  

 


